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MMEC PROPRIETARY & CONFIDENJIMMEC 2025

THE FOUNDATION OF THE MMEC ECOSYSTEM

ACCELERATE :: COLLABORATE :: EXECUTE

MMEC has built a trusted national microelectronics ecosystant#iatatesthe
development of defense and commercial technologies, advariad®ration through
teaming opportunities, and drives thaecution of deployable products utilizing a trained
domestic workforce and a secure, resilient supply chain

MISSION VISION VALUES

@ & \4

National security through Accelerating the recapture of global Integrity, trust, and fairness
innovation from the heartland leadership in microelectronic innovation, Purpose-driven
empowering member organizations to create Collaboration with intentionality

a robust and resilient domestic supply chain Growth and sustainability
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LABTOFABTOMISSION & MARKET
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Our goal is not just the development of technology, we are delivering

capabilities for the warfighter and economic dominance!
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MMEC 2025 YEAR IN REVIEW

Increased membership/regions, infrastructure leverage, and cost sharestment
Successful Nexcuses execution of 5 first year Commons projects; All projects exceeded performanc
cost objectives

Delivered Full operational Capability for Commons Cross Hub Enablement &a0XidhOl
Completed installation and qualification of MITEC Characterization lab at OSU Nanotech West
Awarded OY2 for Commons hub operations, including dedicated DESIGN services

Completed Agreements aibUswith 10+ partners

Executed grants for esite support at UF/FSI and ArkanséldSiC

Launch of critical products and services and initiatives:

A Launch of CONNECT via MMECs member portal, providing members a dynamic software pla
designed to enhance collaboration, innovation and resource integration across the national
microelectronics ecosystem ’

A GaN Prototype Accelerator Mufiroject Wafer GaNPAMPW) challenge selected eleven design
teams and twelve circuit concepts in collaboration with Commons Hub CA DREAMS and Nor
Grummands Microel ectronics Center

A Launch oScaleBridgd.abs, an incubator & accelerator that will be a strategic launchpad for
innovators within MMEC to address disa# technologies that serve both defense and commercial
markets

A Expanded organic personnel and member benefits across the development lifecycle 5

o I
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MMEC ORGANIZATION

L= MMEC

ACCELERATE : COLLABORATE : EXECUTE
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ONFIDEN®IMMEC 2025

FROM REGIONAL BASE TO NATIONAL NETWOR

MMEC 2023 MMEC 2025
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550+
MEMBERS
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MMEC MEMBER ENGAGEMENT SPOTLGHT

Direct Member Communication

Social Media

A 10 Monthly, Quarterly, & Event meetings
A 70+ informational member emails
A 4 Opportunity Comms / Meetings

A 70+ LinkedIn posts, 42,000+ impressions, 100+ reposts

A Started a BLOG in May to drive information access for
members about our industry

A 15 WG & Steering Committees meetings with \Working Groups

over 200 members involved
A 14+ Member Spotlight promotions
A MMEC Monthly Newsletter
A MMEC Blog
A 10+ Press releases

Events & Tradeshows
A Attended 26+ (8 speaking or panelist)

A Exhibited at 7 Tradeshowsgjarnered 100s of
connections a helped drive membership

A Held 8 in person working group meetings and 12
steering committee meetings with over 100+ members
involved

GaNPAMPW Challenge

A Seltstarted GaNP/Challenge in collaboration with CA
DREAMS & NGC to stimulate innovation through
structured, missioffocused design competition

A Awarded 11 teams & 12 circuit concepts
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MMEC MEMBER BENEFITS

A Access funding from a wide range of sources

A Accelerate technology to the mission & market through reference designs

A Collaboration & partnerships aligning technology to the warfighter and engaging inCHI&S
Initiatives

A Access to infrastructure to lower development costs

A Access to EDA tools and IP repository to-efgictively advance technologies

A Access to lowzost services that provide solutions to Business Readiness problems

A Collaborative technology funding; e@aNPrototype Accelerator

A Utilize Workforce Development resources, internships, training, & events

A Increase capabilities through incubator/accelerator/capital funding resources

. ACCELERATE: 44% Acceleration in Milestone Delivery
°_£)'4 ="' COLLABORATE: Mission & Market Cust & Committ
TALSo MM:C : Mission arket Customers ommittees

ACCELERATE : COLLABORATE : EXECUTE EXECUTE: EVM Cost Performance Index of 1.58
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STATE SUPPORT OF MMEC EFFORTS

Alignment with state agencies to develop a hayowth economy and trained
workforce for increase prosperity ~—

Al 2t t 162N GS YR OFLAGETEA
A Microelectronics & Semiconductors
A Advanced Aerospace & Defense
A Artificial Intelligence

A Silicon Heartland National Campus

A Microelectronics Center of Excellence

A Regional collaboration & teaming efforts

inteL Job/slahio. G\

N GOLD JACKET

SILICON HEARTLAND
NATIONAL CAMPUS

SiHNC

10
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PARTNERSHIP FOCUSED ON THE MISSON

! Cw[ YR GKS {0GFOGS 27
JObSOhIO )4) MM=C closer relationship to execute the Air Force and
Space Force missions while also fostering
SO2Yy2YAO RS@OSt2LIVSYld oA
A Enhanced collaboration on sustainable operations for AFRL and the
State of Ohio's semiconductor ecosystem, to include development ¢
secure microelectronic industry and foundational partnerships, with
principal benefit to defense industry and Air Force Life Cycle

Management Center progranidiis relationship is established
through the mission of the State of Ohimrmed MMEC

A Key Focus Areas; Digital Electronics Systems Engineering
A Design/Verification, PDKs, Emulation, Digital Twins

Govermaor
Wike Detine |8

THE
MATERIALS AND MANLIFACTURING
DIRECTORATE

,/ - ’QO

R ! SPACE VEHICL'
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MMEC: BUILDING AN ECOSYSTEM

ENGAGING AND SUPPORTING OUR MEMBERS IN LINE WITH OUR MISSION

=0= HE ‘e’ == ==

OPPORTUNITIES DIGITAL PHYSICAL HUMAN CAPITAL
ACCESS CONNECT NETWORK INFRASTRUCTURE EXPERT TALENT INVESTMENT
Partnering to pursue Holistic capability and capacity Equipment and facility Provide robust expert talent to Capturing investment and
opportunities leveraging information solution to investments and ramp lines support member engagement non-dilutive capital along
the best expertise to ensure advance teaming and with professionally managed and project execution the development timeline
competitive proposals development opportunities access models to support WORKFORCE DEV to bridge the gap
and execution excellence via technology and between early-stage

DESIGN PLATFORM Building infrastructure,
Cost-effective hybrid cloud materials, and tools for a
EDA/IP/Compute environment STEM workforce at all
education levels

a NO EXCUSES roadmap manufacturing maturation ideation / technology
development and achieving

sustainable revenue

> > TECHNOLOGY/PRODUCT DEVELOPMENT TIMELINE > >

IDEATION DESIGN/PROTOTYPING TEST/VALIDATION/ITERATION MANUFACTURING/PRODUCTION PRODUCT LAUNCH
PROBLEM CONCEPT sYSTEM  TECHNOLOGY  PHYSICAL ppororvpE  pPROTOTYPE DESIGN  COMPLIANCE PILOT MASS (I GoTo MARKETING  SALES & DISTRI-
DEFINITION  DESIGN DESIGN &CIRCUIT  DESIGN&  pappicaTioN  TESTING  REFINEMENT & RELIABILITY PRODUCTION PRopucTion CONTROL& ) pier & PROMO BUTION
DEVELOPMENT  LAYOUT ASSURANCE
@ @ @ @ @ @
—@ @ @ @ @ @ @ @ @ L @ @
—@ I @ @ @ @

=Q= - - rs == ==
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MMEC SOLUTIONS

N~

t NP OARAY3I adzadl AylroftS @glFtdzsS |y O2YLISGAGAGBSYSaa I
—_— - E—)
P=SIGN> S=CUR=-
PLATFORM SERVICES
g Al/ML driven N ( N ( N ( D
microelectrons
ecosystem technology Expert advice and Accelerator and
insights, identification of | Access to advanced EDA P : incubator with access tc
o : services for security, g
capabilities and Tools, emulation, IP MMEC capabilities,
. . export, and CMMC )
capacities, member repository, MPWSs. Beta : : advisors and mentors,
: : compliance. Beta testing .
connections and testing underway access to capital. Beta
: underway :
partnering testing underway

opportunities. Beta
testing underway |

FOSTER LOWER WARFIGHTER DEATH TO THE
COLLABORATIO BARRIERS FOCUSED VALLEY
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ACCELERATED PIPELINE

Independent
Adyvisory Group

Board of o—f\°4)-£§ MM=C"
Directors O’C\y‘* - /~ TECHNOLOGY AREAS

ACCELERATE : COLLABORATE : EXECUTE @
PROJECTS &
Al PROPOSALS RESULTS

CLA

\
tockmeeo .m@",? (L BOEING () LIHARRIS®
e 7

.‘

 FOUNDATION

~— STEERING COMMITTEE ——
EARLY IP
norturor—]  AAACOM. %:'F- LUXIUM PROTECTION Tech Early Risk Buy Down

[ KEYSTONE
Access Tech Maturation

QUANTUM SECURE EDGE
; 2 MISSION &
PILLAR 2 ) MARKET .. ]
NIOBIUM *E‘,_" Booz | Allen | Hamilton REPORTS AND Transition & Econ_o.mlc
L g ) COMMS Partnerships Competitiveness
[ ACADEMIA g )
" PennState | A 8 @ UNIVERSITY OF
J ﬂ*@w ViARY (AN 1 MICHIGAN Prototype Ecosystem of
. < Products & IP Tools & Talent
f GOVERNMENT A
BUSINESS
AFRL Argonne & CASE Rapid Responss

v - ANALYSIS Latent Needs, Tech Surprise, Feedback/LL

LAB TO FAB
COLLABORATION

\

( WORKFORCE

38 Lorain County
whall Community College

“NO EXCUSE” TECHNOLOGY ROADMAP:
INPUTS/ACTIVITIES/OUTPUTS, TRL, MRL, ON/OFF RAMPS

14
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MISSION & MARKET ACCESS MMEC ECOSYSTEM

OPPORTUNITIES ECOSYSTEM:

Providing members with direct access to funding pathways, including
Commons Projects, grants, stdt®/el opportunities, while offering suppo

to strengthen proposals and partnerships, MMEC ensures our membe
secure resources and accelerate innovation to scale their technologieg STATE

OUTCOMES:

15t CFP: Receivésb topicsand submittedl5 proposals awardeds

1st CFT: Evaluated and provided feedbacl80ropics submissiorBENoéExcusé dzLJRI 0 S& &dzo YA G G SR
2nd CFP110+ Quads receivedeviewed, and feedback provided for whitepaper deseiect

Submitted proposals (outside of Commons) @t grants/solicitationghrough member collaboration

and accessing a wide range of member technologies

Launched th&saNPAPrototype Accelerator in collaboration with CA DREAMS and Northrop Grumman with

11 projects initiated

Funded accelerated cycle of learning for domestic source of Gallium Oxide sub&#fitHsuxium AFRL, PSU

Building collaboration ecosystem and product capture opportunities through MOUs / MOAs / CRADAs with AFRL/State
Ohio, CA DREAMS, Florida Semiconductor Engine, Florida Semiconductor Institute, Texoma Semiconductor Tech Hub,

Cadence, Keysigtabublox t I f F YGANE D2f R WFEO]1SUX 3 Y2NBO

T o To  To o I I
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aa9/ Qa 522 [ haahb{ t whW9

LAB TO FAB TO MISSION

WMSDR: Wideband Multifunctional
Software Defined Radio

ENERGY: ultra Efficient iN -hardware
|[Earning pRototype using
hypErdimensional computing

Ml CORSAIR: CO-packaged
8 Reconfigurable Signal and
Intelligence Architecture

CENTROID: CENter for Technology -
transition and Rapid -prototyping Of
Infrared Detectors

GUARD: validated GpU bAsed
secure pRocessing module

27 MMEC

2024 Microelectronics Commons Project Starts

A Solve critical need for the Warfighter with heterogeneous RF reconfigurable filters and a multi-
function transceiver architecture. I

A Wideband SDR capable of selectively attenuating interfering signals of interest will enable a low

5G/6G
SWAP 5G/6G solution that can successfully operate in contested and congested environments.
A Demonstrate an FPGA-driven, ferroelectric diode-based compute-in-memory prototype that slashes
sample, time, and power burdens by orders of magnitude compared with state-of-practice
CPU/GPU implementations. E‘
A Breakthroughs will unlock the full potential of Al at the true edge - in size-, weight-, and power- Al

constrained platforms from drones to vehicles to mobile devices.

A Fully programmable, RF-enabled dual-use chiplet targeting >20x system-level performance versus
incumbent technology in signal processing and artificial intelligence via a novel Configurable Spatial E
Architecture (CSA) runtime, reconfigurable array (RTRA).

A Reshore processor manufacturing. EW

A Cost-effective advanced large-format 3D infrared focal plane arrays (IRFPAs) by integrating pre-
screened high-yield Digital Read Out Integrated Circuit (DROIC) chiplets with seamless large
infrared sensor array via a high-yield, high-aspect-ratio interposer wafer. a
A Prototype a broad-band midwave-infrared (MWIR) detector with a nominal of 4k x 4k resolution and EW
a 10 um pixel pitch.
A Develop and demonstrate a Secure GPU prototype that is based on mature commercial GPUs and
proven secure processor concepts to enable a forward-looking architecture for a family of secure

edge GPU ecosystems for both DoW and commercial applications. ﬁ
A Low Size, Weight, and Power (SWaP) secure GPU modules will enable users to rapidly deploy and SECURE
update emerging Al algorithms to promote an asymmetric advantage in Al and sensor processing. EDGE
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DIGITAL BACKBONE DELIVERY  mwmec ecosvstem

DIGITAL ECOSYSTEM: ~CONNZCT: N

_PLATFORM

aa9/ Q48 a9a.9w thwe¢! [ RAIAGIHE 80O w LINE OAw
to collaborative platforms like DESIGN, CONNECT, MARKETPLACE, :

MOSIS 2.0, these powerful tools accelerate innovation and reduce ba

to entry.

OUTCOMES:

A MEMBER PORTAL: Complete with member resources

A DESIGN: Beta developed and launched to sugpaNPAChallenge.

A 1P Repository: Beta development in process

A CONNECT: Beta accounts developed, and first commercial revenues received

A MARKETPLACE: Architecture and roadmap developed, launching in 2026

A MOSIS 2.0: Validation in progress thro@giNPrototype Accelerator and efforts with
University of ArkansaglUSiClacility

A MOU with AFRL on sustainable infrastructure/emulation pipeline
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CHES HIGHLIGHTS MMEC ECOSYSTEM

COMMONS SUCCESS STORY

First year of the Cross Hub Enablement Solution established initial
requirements, contracts/agreements, and processes to provide affor
easilydeployed EDA resources. CHES successfully transitioned to N

future management MMEC WEBSITE IP REPOSITORY

OUTCOMES: cadence

A Established national baseline for EDA tool access aér@ssnmons Hubs SYNoPSYs'

A Instituted firstof-their-kind contracts wittb major EDA vendorsroviding10X ROI

A Improved Hub relations witB MOUsresulting in180 engagementsetween MMEC and the %&E«Mﬁmaﬁ
Hubs to ensure successful CHES Year 1 Execution AERL

A Onboardeds6 organizationsand hundreds of userguniversities, small 4755&/
businesses, primes) e .

A Provisioned,200+ toolswith a standardized request and tracking process % Cycuity

A Delivered training and onboarding f800+ usersicross a diverse performer base ()Nimbis Services

TNORDTECH pReams  @hEvet  Asummmir~ NEMIC NSTOXL wramazon G CASPIA
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FOCUS ON PHYSICAL mmec ecosvsTem [ECAME

PHYSICAL ECOSYSTEM: R
EQUIPMENT FACILITIES

Providing members with direct access to physical equipment and
Infrastructure from material growth to characterization and testing to
advanced packaging. MMEC Members will be able to offer and/or access |  gxperTISE ACCESS
resources through the Digital Ecosystem and MARKETPLACE.

OUTCOMES:
A Member Portal and MARKETPLACE: bringing capability and delivering capacity

A Onboardingull member ecosystent ex. FSI SCAN: micro/nano imaging, material analysis, IC testing, and
counterfeit detection etc.

MMEC increasing member access and utilization of infrastructundli®ns in cost share
Master service agreements signed angbmcess across ecosystem with-site support

A
A
A OSU and PSU delivering enhanced ramp linesofdmm process flowand SoTAest and characterization facilities
A Domestic Gallium Oxide cycle of learning is demonstrating seppliy connections across multiple sites

UNIVERSITY OF

MICHIGAN STATE AND

UNIVERSITY
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GATEWAY TO CAPABILITY: MMEC + DREAMS

.... - -'.. ADVANCING GaN DESIGN THROUGH INVESTMENTS IN
= a u MICROELECTRONICS SOLUTIONS
- " ™ ACCELERATING INNOVATION IN GALLIUM NITRIDE RF POWER DESIGN

O/@

USERS USERS

PROTOTYPE MOSIS 2.0
REQUIREMENTS

D R E A M s PARTNER INTERFACE & PROTOTYPE INTEGRATION &
Oefenae Ready Electronice \NELYN (o] B AY (S ENGINEERING SERVICES (PIES)
and Micredevices Suparhub

m\fﬁ»MM'C HUB 3 HUB N+1
FAB b ( : )

. oEB'SIGI\Eo SEONNZCE> o
FOR SERVICES
PROVIDED BY
CA DREAMS DoD - VOLUME FABS WAFER
_ EDA TOOLS PROCESS YIELD MPW SCHEDULE
Dob LIBRARY DESIGN IP LIBRARY PROCESS SPC/Cpk | | TOOLS AVAILABILITY ‘
& SCHEDULE
_ PDK LIBRARY VALIDATED SERVICES
COMMERCIAL VOLUME FABS

)
<

LAB

MATERIAL GROWTH -
PATTENING

DEPOSIT/ETCH PROCESS MODULE
CHARACTERIZATION

MOSIS 2.0

LAB-TO-FAB

4

&}

NORTHROP
GRUMMAN

oo s FOR SERVICES DEVEEW ® Q [ A SYSTEM
- , PROVIDED BY L y BRASSBOARD
- HUB 1, 2, 3... ——
d \_..\ 9 O — MOSIS 2.0 ENHANCEMENTS
ACCELERATE : COLLABORATE : EXECUTE . @ DREAMS & MMEC COLLABORATION & SUPPORT

PROTOTYPING SERVICES & DESIGN SUPPORT DATA, IP, MPW ACCESS

v Demonstrated 20
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TALENT & TRAINING MMEC ECOSYSTEM

HUMAN ECOSYSTEM:

MMEC provides collaborative support of our members through workforce
development K to Grey programs. Out integrative internship program ,
supports our students, veterans, our members and projects. Members [ EDUCATION
O2y iNAROdziS GKSANI SELISNIAA&S KNP dz3 K & ERAINING

Working Group patrticipation. v UNIVERSITY of
UF FLORIDA

EXPERT

TALENT INTERSHIPS

~

STEERING COMMI'I'I'E{J'

“V[PRSNS REW /

OUTCOMES: 239 Lorain County

A 30+ integrated internship®pportunities and filledL4 job placements “ Community College -‘guasis

A LCCC: Delivered MERIT workshops and mobile training kits; ref6f&aplacement ratéor program :
graduates. =\ P~

A VTD: Issuel8 UAS industry certificationsupportedl4 internships enabled jokplacement for 114 H"]E]‘HT JobsOhio
veterans and catalyzethe launch of 88 veterarowned businesses ﬂ (O E ~;

A Pasadena Community College: 130 individuals placed with fodDe\atab placements ) MIDGARD 4

A Air Camp: Partnered with LCCQGrin 207 K;12 studentsand75 teacherson microelectronics .
concepts. OhioTechNet Para llax

A Wize Owl: Conducted9 interviews, 4 focus groups, and 11 facility touidentifying gaps between AOVARICED REsEARCH
industry demand and education/training supply. . '

A WBI/Summer of Innovation: Engagéd high school studentand 5 college interns in summer Intel g gjgﬁg‘%{é};
programming.

A 17 Member Steering Committeaddedtwo additional working groupswith three more in development - —_—

A 200+ membersctively engaged in working groups W \,_

Micro Nano Technology O

Education Center VETS TO DRONES
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P
INCUBATE & ACCELERATE umEc gcostsTam

|
CAPITAL ECOSYSTEM: Ty

MMEC has launcheficaleBridgéabs, and Incubator and Accelerate with PRIVATE FEDERAL
access to private capital as well as funding opportunities, digital, physical | CAPITAL
and human resources in the ecosystem. In combination, these resources
accelerate business maturity, transition success and commercialization. | NON-DILUTIVE

-

EDUCATION

OUTCOMES: B R I [I E E:
A Signed exclusive agreement with Falcon Eye Ventures to create/develop investor network — LA B §C—
A Developing access to a full capital stack from debt financing to private equity and venture capital .

funding C|nCVteCh
A Signed MOUs with Capital Partn@imcyTechLeonidParabilis OHIO Fune- others pending in the

pipeline M
A Creating Affiliate network agreements with FEDTECH and Startup Ignite, more pending ALCON EYE
A Identified 7 cohort companieso test our program y ohlo y
A Working to address multiple market needs for increased success —=O)TECH
A Assisted in private capital raise expected to close this year

4 LEO|

CAPITAL PARTI
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NO-EXCUSES ROADMAP BY THE NUMBERS

ECOSYSTEM BENEFITS

550+ $10B+ $220M+ BRECITNY RISK BUY DOWN
MEMBERS INFRASTRUCTURE COST SHARE ACCESS TECH MATURATION

44°% FASTER 1.58 CPI TRANSITION & PROTOTYPE

ACCELERATED MILESTONE EVM VALUE FOR ALL PARTNERSHIP PROJECTS & IP
DELIVERABLES FUNDING EXECUTED

ECONOMICALLY
50+ ENGAGEMENTS 454 TRANSITIONS WSV
WITH PROGRAM OFFICES, PEOs, DIB

SYSTEMS INTEGRATORS, AND CURRENT PROJECT PIPELINE S
COMMANDS/CENTERS ALIGNED TO WARFIGHTER NEEDS TOOLS & TALENT

350+ ORGS ENABLED 200+ MEMBERS RAPID

LOWERING BARRIERS WITH ACCESS TO ENGAGED THROUGH WORKING GROUP RESPONSE
TOOLS, EMULATION, DATA, IP & PORTAL AND STEERING COMMITTEE MEETINGS
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2026 NOEXCUSE OPERATIONS PRIORITIES

ACCELERATE:
A Streamline access to digital and physical infrastructure for prototypes, IP, and resilient supplycchains
hKA2 I aARgSald M bliArA2y o
A Speed with discipline on member focused products and servjisestainable solutions
A SNAGS LINPAINIY Sy3ar3asSySyid yR GNryaAaAlAzya GKNRdAzZAK aa
paths (incl. direct OTAs and Cas) for aget acquisition and sustainment.
A Stand up new capability working groups to push innovation across regional nodes, CHIPS R&D, and external effol
COLLABORATE:
A Grow membership with intentional wiwvin partnerships like the TEXOMA MOU.
A Strengthencros&€ dzo O2ft ft I 602N A2y > fSOSNIIAYyIT SI OK KdzoQa auol
A Advance labo-fab pipelines and MPWs through MOSIS 2.0.
A Expand Commonwide workforce initiatives.
A Build and deepen strategic relationships with elected leaders, DoD, industry, and economic/workforce groups to fu
realize the Silicon Heartland.
EXECUTE:
A Deliver milestones on Round 1 & 2 projects with excellence for warfighting advantage.
A FoC launch d$caleBridgéabs Incubator & Accelerator expand member investment pipelines and offerings
A Integrate member & hub capabilities into CONNECT; complete infrastructureupuat OSLMITEC and PSRDCC.

ACCELERATE : COLLABORATE : EXECUTE

24
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Every morning in Africa, a gazelle wakes up. It
knows it must run faster than the fastest lion
or it will be killed. Every morning a lion wakes
up. It knows it must outrun the slowest gazelle
2NJ AU gAff adl NS (G2 R
whether you are a lion or a gazellghen the

ddzy O2YSa dzJr @&2dzQR 0 S
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Dr. CORINNE KRAMER
Vice President Emerging Technologies

Palantir Federal

MMEC Proprietary 27



PANEL: MMEC MEMBER PERSPECTIVES _.,I?r""" _

Challenges of Executing an Ecosystem P
--I-

PANEL MODERATOR: Dr. Matt Casto, MMEC CTO

Dr. Michael Garter ShawnFetteroff Randy Sandhu Dan Marrujo Matt Walsh

Director of Product  Advanced R&D Director, President & Chief Engineer

Technology Intel Government Manufacturing S&T Managing Partner Florida

SK Infrared NorthropGumman Trusted Strategic Semiconductor
Solutions Engine

MMEC Proprietary 28



PANEL: SPACE AND HARSH ENVIRONMENTS

No-Excuses MMEC Space Initiative

PANEL MODERATOR: Joe Zeis, Principal Advisor for Aerospace & Defense, Office
Governor Mike DeWine

Col.(Ret) Joe Zeis Jeff Gossel Stephanie Huber Lt Gen. (retired) J.T.
Principal Advisor, Space SME Lead Space Thompson
Aero & Defense MMEC Applications Analyst Military Advisor

Office of the Gov. SRC JobsOhio

MMEC Proprietary 29
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MIDWEST MICROELECTRONICS CONSORTIUM

TN

Your Partner in Industrial Security Compliance

Monique Summers
Security Manager

30




DISCUSSION TOPICS

ACompliance Challenge
AYour Solution

ACore & Advisory Services
AThe "Secure Advantage"
AGetting Started

31
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MODERN COMPLIANCE CHALLENGE

DCSA & NISPOM CUlI & CMMC

The administrative burden is overwhelming. The new frontier. CMMC Level 2 and NIST
Managing DISS, NISS$BISand personnel 800-171 are contractual necessities.
clearances is a constant drain on resources, Developing a compliant CUI program, SSP,
and DCSA audit standards are stricter than and POA&M is a complex, highakes

ever. requirement.

Compliance = Contracts

MMEC Proprietary
32



MMEC PROPRIETARY & CONFIDENTJIMMEC 2025

THE EXPERTISE & RESOURCE GAP

The FSO Challenge

I I I g h I 2 IS k Experienced FSOs are scarce, expensive, and hard

From Staffing Gaps to retain. The administrative load leads to burnout,

and simple errors in DISS or NISS can place your

entire facility clearance at risk during a DCSA audit.
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OUR SOLUTION: O=CUR==

FSQas-a-Service

"SECURIprovides ordemand, expert FSO & AFSO services
through atrustedplatform. We deliver continuous compliance,
audit readiness, and expert guidaricall without the

overhead of a fultime, irRhouse hire.
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