
O V E R V I E W :
SECURE is MMEC’s dedicated service built to ensure your 
organization achieves mandated security compliance and 
operational resilience within the microelectronics ecosystem. 
We are your dedicated resource for advancing security aware-
ness, compliance readiness, and uncompromising Government 
Contracting Approach.
SECURE delivers recurring live virtual and in-person training 
designed to equip your personnel with the precise tools and 
knowledge needed to meet stringent government mandates 
and posture your organization for successful audits and the 
pursuit of the highest ratings in critical areas:
•  Facility Security Officer (FSO) Operations
•  Insider Threat Program (ITP) Operations
•  Cybersecurity Compliance (CMMC)
•  Export Control (ITAR/EAR)
•  DCSA Audit Preparedness
This expert-led program provides templates, hands-on guid-
ance, and dedicated sessions covering essential compliance 
topics such as: CMMC Level 2 audit readiness, Insider Threat 
Program development, ITAR/EAR compliance, DCSA review 
preparation, and efficient Personnel and Facility Clearance 
(FCL) management. 
By strategically incorporating interns and emerging profession-
als into training facilitation, SECURE not only strengthens your 
current operational security but also actively contributes to the 
next generation of cleared professionals. This focus promotes 
confidence, situational awareness, and crucial workforce readi-
ness across the entire National Industrial Security Base
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F E AT U R E S  &  B E N E F I T S :
•  Bi-Monthly Security Compliance Webinars
•  FSO Government contract compliance & security 

program development
•  CMMC audit readiness
•  Export assessment regarding ITAR/EAR compliance.
•  Insider threat program development
•  Quarterly reports, security news letters and 

portal access
•  Participation opportunities for students & interns
•  Strategic and operational leadership across 

mission-critical classified government programs
•  Full-spectrum development, implementation, & 

executive management
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BUILDING A CULTURE OF 
SECURITY AND COMPLIANCE

ASSESS

S E C U R E  C O M P L I A N C E  C Y C L E :

IMPROVE

TRAIN

SECURE

• ASSESS: Gap analysis / facility review

• TRAIN: Recurring mandatory compliance training

• IMPROVE: Update process continuously

• SECURE: Apply controls + documentation

S E R V I C E S  O V E R V I E W :
S E C U R E  S E R V I C E S
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C O R E  C O M P E T E N C I E S :
AFSO and ITPSO (Support Role)

• Plan (SPP) implementation for CUI per 32 CFR §117
• Assist with insider threat program implementation; 

support §117.17
• Support NBIS/NISS/DISS for visit requests, incident 

reporting, PCL/FCL status changes
• Assist with basic self-inspections and FOCI support

Special Access Programs AFSO for (Support Role)
• Support SAP specific SPP implementation per DoD 5205.07
• Assist with tailored §117.12 briefings/trainings to include 

SCI and COMSEC 
• Administer NBIS/NISS/DISS for visits/incidents
• Support basic self-inspections and FOCI mitigation 

FSO and ITPSO (Development and Management Role)
• Develop/maintain SPP (32 CFR §117 aligned); manage 

FCLs/PCLs via NBIS/NISS/DISS
• Conduct self-inspections on Security Program
• Develop/deliver comprehensive §117.12 briefings/train-

ings; manage classified visit protocols
• Manage incident reporting/response, FOCI mitigation

Special Access Programs FSO and ITPSO (Development 
and Management Role)

• Develop/manage SAP SPPs, FCLs/PCLs; conduct advanced 
self-inspections

• Develop/deliver specialized §117.12 briefings/trainings
• Manage NBIS/NISS/DISS for status changes/incidents
• Administer FOCI mitigation and quarterly audits

CMMC/NIST 800-171 Compliance
• Develop/Deliver CMMC Trainings; including Security 

Awareness, CUI, Incident Response, and Insider Threat
• Readiness evaluations with control gap listings, including 

vendor and technology evaluation
• Development of CMMC programs, processes, and controls
• Assist with documentation development; including SSPs, 

POA&Ms, Policies & Procedures, Boundary Diagram 

100% (Salary + Benefits)
40% (Subscription)
6-9 Months
45 Days

O U R  VA L U E :
We help organizations navigate the cost and 
complexity of personnel and facility clearances, 
sensitive information handling, and compliance 
requirements. With 80+ years of combined 
experience across government, military, and industry, 
our team delivers practical, cost-effective security 
and threat-mitigation solutions. We design, 
implement, and sustain compliance programs 
aligned with NISPOM, CMMC/CUI, and federal 
regulations—strengthening your overall security 
posture, from FSO oversight to insider threat and 
FOCI mitigation.

C O S T  B E N E F I T:
The true cost of maintaining an in-house, fully 
cleared security officer (FSO) extends far beyond 
salary, encompassing recruitment, benefits, 
specialized training, and administrative overhead. 
Our Fractional Employee SECURE Support replaces 
this heavy, fixed overhead with a flexible, scalable 
service model. By leveraging our certified FSO, 
ITPSO, and Special Programs experts only when 
required, you drastically reduce personnel costs 
while gaining immediate, audit-ready compliance 
management. As the graph illustrates, our approach 
provides a superior return on security investment, 
protecting you against the financial risk of 
non-compliance and ensuring project 
execution efficiency.

   C O S T  &  R E A D I N E S S :
In-House FSO (Cost):

SECURE Platform (Cost):
In-House (Time to Audit Readiness):

SECURE Platform (Time to Audit Readiness):


